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Background

« Comprehensive Plan Request.

» Council Directed Staff to Draft
Development Code Addressing Ground-

Floor Commercial in the Ridgecrest and
North City Neighborhoods.

* Planning Commission study session June
18, 2020.
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Commission Comments and -
Questions

* Economic Development
— Overview of economic development in

Shoreline

PRESENTER: NATHAN DAUM, ECONOMIC DEVELOPMENT PROGRAM MANAGER




Policies & Plans

1. 2012 Comprehensive Plan: Economic Development
Element

2. 2018 Economic Development Strategic Plan

3. Annual Council Goals

PRESENTER: NATHAN DAUM, ECONOMIC DEVELOPMENT PROGRAM MANAGER
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Economic Development Element

. Vibrant businesses, activities,
and quality of life

Grow retail & office (jobs/tax
base)

Partner with private sector, Jssumsroice

coordinate funding

opportunities

Attract investment via
improvements & events

Support existing & new
businesses

Encourage multi-story
buildings

jement 5
ECONOMIC DEVELOPMENT
Goals and Policies




Economic Development
Strategic Plan

Strengthen Shoreline’s Signature
Boulevard — leveraging the city’s
$140 million Aurora Corridor Project

Catalyze Shoreline Place —
encouraging intensive private
redevelopment of the former Sears

Unlock the Fircrest Surplus

Property — establishing new jobs
and economic opportunities

Ignite Station Area Growth —
parlaying the public investment that
will bring light rail service to
Shoreline

(And more)

2018-2023 Economic Development Strategic Plan

The City of Shoreline’s economic development strategy is based on Placemaking Projects. Fred Kent
calls Placemaking the thing that “tumns a City from 2 place you can’t wait to get through into one you
never want to leave.” Organizing economic development efforts into Placemaking Projects provides the
fiexibility needed to tailor efforts to achieve both the goals articulated in Vision 2029 and the annually

updated Council Goals and Workplans.

Four specific areas possess the potential to dramatically strengthen the economic vitality of Shorefine.
These four City-Shaping Areas shall be the focus of concerted Placemaking Projects designed to trigger
large-scale redevelopment and growth.
* Swrengthen Shoreline’s Signature Boulevard — leveraging the city’s 5140 million Aurora Corridor
Project by facilitating constant investment zlong its six miles of improved frontage
Catalyze Shoreline Place — encouraging intensive private redevelopment of the former Sears
center inte an exemplary lifestyle destination
Unlock the Fircrest Surplus Property — establishing new uses and industries that create
hundreds of new Shoreline-based jobs and economic opportunities
Ignite Station Area Growth — parfaying the extraordinany public imvestment that will bring light
rail service to Shoreline’s two rezoned station areas

Additional commercial nodes can influence the economic vitality of the surrounding neighborhoods.
Flacemaking Projects in these Neighborhood Commercial Centers shall seek to create identity,
encourage walkability, expand housing options, and provide needed goods and services.

®* Shoreline Town Center *  Four Corners at MW Richmiond Beach Rd

* Echo Lake at Aurora & N 192nd * Downtown Ridgecrest

*  North City Business District * Ballinger Commercial Center

Mon-geographic Placemaking Projects enrich the overall economic climate of the city and make
Shoreline an even more attractive place to live, to invest, and to conduct business.
Growing a Media Production Industry ®  Supporting the Community College
Promoting Shoreline to Investors *  Artracting Artists & Trendsetters
Serving Home-based Businesses * Continually Improving Code & Policies
Increasing Inventory of Business Spaces *  Facilitating Collaboration With &
Expanding Events & Festivals Between Businesses

Both inputs and cutcomes shall be tracked to Monitor the Effectiveness of Shoreline’s economic
development efforts. Inputs shall be tracked threugh regular Placemaking Project updates; outputs shal
be tracked through annual updates of economic metrics such as assessed values, sales tax generation,
vacancy and rental rates, Shoreline-based jobs, and new market-rate and affordable housing units.
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Council Goals

ACTION STEPS:

Goal 1 : 1. 185th and 145th Station A :
Strengthen Shoreline,s . 1. Ser\]/elopment updgtel%npolirceyarg/.iew

i i . Shoreline Place CRA:
economlc Cllmate and 1. 155th/Westminster intersection improvements
2. Sign code update

opportu n ities 3. Phase 1 and 2 permits

3. Development review/permitting best practices

Robust private investment and _ ) )
economic opportunities help . Business retention & expansion:

1. Build relationships

achieve Council Goals by 2. ldentify regulatory challenges

3. Encourage expansion

enhancing the local economy,
providing jobs and housing . Support new businesses
choices, and supporting the
public services and lifestyle
amenities that the community . Develop Housing Action Plan
desires and expects.

. Formalize affordable housing program

. Participate in Fircrest Campus Master Plan process, advocate for City’s
vision

. Develop ground-floor commercial requirements and/or incentives




Council Goals

PROGRESS INDIcATORS: | 2015 | 2016 [ 2017 | 2018 | 2019
Goal 1: . Annual growth of 0.73% 0.79% 0.57% 1.00% 1.36%
assessed property

Strengthen Shoreline’s value from new

construction

economic climate and T Percent of

assessed property

opportunities value that s

commercial

Robust private investment and a.  Retail sales tax per $143.66 $151.69 $151.69 $173.67 $161.99
economic opportunities help capita

. . a. Number of 5,166 5,285 5,351 5,443 5,673
achieve Council Goals by licensed
enhancing the local economy, businesses
providing jObS and hOUSing a. Number of housing 23,581 23,650 23,838 24,250 24,517

units

choices, and supporting the W TR e Retail: 5.0%  Retail 45%  Retail: 4.5%  Retail: 1.1%  Retail: 14.5%
public services and lifestyle rates of $19.20/sF  $1992/sf  $2050/sf  $2387sT  $27.98/sf
amenities that the Community commercial and Office: 4.0%  Office: 1.9%  Office: 2.0%  Office: 2.5%  Office: 2.1%
9 multi-family $24.00/sf $22.33/sf $24.00/sf $25.42/sf $26.71/sf
deSIreS and eXpeCtS' properties’ Residential: Residential: Residential: Residential: Residential:
3.0%; 2.0%; $1.5/sf 2.5%; 7.0%; 5.2%;

$1.45/sf  (all), $2.10/sf $1.70/sf  $1.80/sf (all),  $1.99/sf (all),

(all), $2.00/sf (new)  (all), $2.25/sf $2.05/sf  7.9% $2.16/sf

(new) (new) (new) (new)




Commission Comments and -
Questions

* Economic Development
— Barriers to addressing vacancies

— Incentivizing smaller commercial spaces

— Supporting affordability of commercial
spaces

PRESENTER: NATHAN DAUM, ECONOMIC DEVELOPMENT PROGRAM MANAGER




Commission Comments and -
Questions

 Economic Development: Barriers to
addressing vacancies in existing
buildings

— Life safety

— ADA

— Parking

— Drive up/drive through

susi&ne ¢ COVID-19 & “new normal” beyond)
e PRESENTER: NATHAN DAUM, ECONOMIC DEVELOPMENT PROGRAM MANAGER




Commission Comments and -
Questions

* Economic Development
— Incentivizing smaller commercial spaces

PRESENTER: NATHAN DAUM, ECONOMIC DEVELOPMENT PROGRAM MANAGER







Commission Comments and -
Questions

* Economic Development
— Incentives looked at by staft:

* Parking

* Permit Fees

* Priority Permitting
* Height

« Hardscape

PRESENTER: STEVE SZAFRAN, SENIOR PLANNER




Commission Comments and

Zoom Video

QueStiOnS is shown here

 Economic
Development

— Hardship clause

PRESENTER: STEVE SZAFRAN, SENIOR PLANNER




Commission Comments and

Zoom Video

QueStiOnS is shown here

Economic Development

— How does the light rail
stations affect
commercial activity

PRESENTER: STEVE SZAFRAN, SENIOR PLANNER




Commission Comments and -
Questions

* Economic Development
— Link Light Rail projected ridership

» By 2035 increase of 53% over 2014
ridership

* 6,235 daily trips to Shoreline stations

PRESENTER: CATE LEE, ASSOCIATE PLANNER




Commission Comments and -
Questions

e Uses

— Flexibility vs
specificity

Flexibility

7

PN

Specificity

PRESENTER: CATE LEE, ASSOCIATE PLANNER



Commission Comments and

Zoom Video

QueStiOnS - UseS is shown here
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Commission Comments and

Zoom Video

QueStiOnS - Queueing is shown here
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Commission Comments and -
Questions

* Development Regulations
— ADA bathrooms

— Grease trap vs grease interceptor

PRESENTER: CATE LEE, ASSOCIATE PLANNER




Commission Comments and -
Questions

* Development Regulations
— Ceiling height

 Varies in other codes, range from 10 feet to
15 feet

— Depth of commercial space

 Varies in other codes, range from 20 feet to
50 feet

PRESENTER: CATE LEE, ASSOCIATE PLANNER




Commission Comments and -
Questions

 |ncentives

— Uses similar to “restaurant ready” but

would not meet exact definition

 All commercial uses will need ADA
bathrooms and central drain line

* Many will need commercial hood and
grease interceptor

PRESENTER: CATE LEE, ASSOCIATE PLANNER




Commission Comments and -
QueStionS is shown here

Planner

* Incentives w2
— Priority permitting

Fire Plan o
Reviewer ‘ Building Plans

i Examiner
(Shoreline
Fire) ' . ' (PCD)
Permit
Review

® - &

Development
Waste_wa_ter Review
Specialist Engi
ngineer
(PW) (PW)
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Commission Comments and -
QueStionS is shown here

* Incentives
— Increased hardscape ior .

Courtyard

Comer Courtyard

Public place
adiacent to the corner
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Commission Comments and -
Questions

Deep Green Incentive Program and
Ground-Floor Commercial Incentives

PRESENTER: STEVE SZAFRAN, SENIOR PLANNER




Commission Comments and

Questions — Streetscape and s Wi
Walkability

is shown here
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Draft Code — C

20.40.465
Indexed Criteria

NEW MAP

nanges Since Last Meeting
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OLD MAP
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Draft Code — Changes Since Last Meeting |
20.40.465 Indexed Criteria et

1. Constructed to accommodate a restaurant means
space that includes:

a. ADA compliant bathrooms (common

facilities are acceptable);
b. A central plumbing drain line;
c. A grease interceptor; and

d. A ventilation shaft for a commercial
kitchen hood/exhaust.

PRESENTER: STEVE SZAFRAN, SENIOR PLANNER




Draft Code — Changes Since Last Meeting |
20.50.250(C) Zoom Video

is shown here
Ground Floor Commercial.
New buildings subject to SMC 20.40.465 shall comply with these provisions.
These standards are not eligible for design departures.

These requirements apply to the portion of the building’s ground floor
abutting a public right-of-way (ROW).

A minimum of 75 percent of the lineal frontage shall consist of commercial
space. Up to 25 percent of the lineal frontage may consist of facilities
associated with the multifamily use, such as lobbies, leasing offices, fitness
centers and community rooms.

SHORELINE
==
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Policy Decisions

1. Minimum height.
2. Minimum depth.

3. Restaurant ready and similar uses.
4. Uses to exclude?
5. Other outstanding items?
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Next Steps

Staff will return in September for a Public
Hearing.

Planning Commission will make a
recommendation to City Council at this
Hearing.
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